How is Educational and Disability Sponsorship different from Family Empowerment Sponsorship?

Educational and Disability Sponsorship (EDS) involves a long-term commitment on the part of sponsors, usually 10-12 years.  This program focuses on the needs of orphans (and those with no immediate family able to care for them) and children with significant disabilities, especially those in families struggling with poverty and other challenging circumstances.  During their years in sponsorship, 
· Children who are physically able and healthy but who have been orphaned are actively involved in ECM’s programs, including Bible Clubs, and typically attend school.  ECM covers school fees for the child, as well as some other basic physical needs.  Sponsors can communicate regularly with their sponsored child through letters and even visits. 
· Children with disabilities and their families are supported by the ministry in a variety of ways depending on the level of the disability.  Physical therapy, surgeries, and other medical interventions are common, as is encouragement and support for caregivers.  Educational needs are met as appropriate.

Family Empowerment Sponsorship (FES) connects donors with children whose families are receiving assistance through ECM’s Family Empowerment Program.  Families are typically a part of the program for 3-5 years, with a heavy emphasis on economic training and spiritual guidance during the first two years, and an emphasis on mentoring, guiding, and further training during the remaining years. 

There are two significant differences to note between the two sponsorship programs:
· The time frame for the partnership in FES is 3-5 years instead of 10-12 years.
· In the FES program, ECM does NOT meet educational needs on a regular basis.  In other words, ECM does not pay school fees, and therefore, there may be times during the partnership that the child is not attending school.

These differences are intentional, and are important for two main reasons:
· Payment of school fees increases dependency on the ministry and reduces a family’s motivation to provide for their children in the ways that they should.  When ECM pays school fees, parents begin to believe that it is no longer their responsibility to care for their children, not only educationally but in other ways as well.
· ECM’s Family Empowerment Program is designed to provide two years of intense training for parents, followed by 1-3 years of support and mentoring that will help to lift them up out of poverty.  This program not only builds skills that will help parents produce income, but also dignity that promotes long-term growth spiritually and materially.  Parents who participate in the program are able to pay school fees as well as provide for their children physically and spiritually long after the program ends.  


Questions

Is it OK for the children to be out of school?

· While certainly not ideal, we believe that in the long run it is better for the parents or caregivers to provide the support needed to put their children through school.  While ECM could easily step in to help on a temporary basis, such assistance only increases the dependency on the organization, while reducing the parents’ motivation to provide for their kids.  If children miss some school while their parents are in the program, we believe that they can make up the lost ground quickly once they start attending.


Can I communicate with my child through letter writing in both programs?

· Yes, you can still write letters and even make visits!  In the EDS program, this is possible as long as the child is in the program.  In the FES program, you can communicate with your child and family while the family is in the program but also after they leave the program, if they are still active members of the community and wish to continue to participate in letter writing. 

If ECM is not paying school fees, how is my financial support used each month?

· Your support helps provide the training and resources needed to lift the entire family out of poverty.  ECM invests heavily in the lives of each family in the program to help them reach financial independence and mature spiritually.  Your support makes this possible!  

What happens to children who are currently in ECM’s sponsorship program but do not fit into either of the new sponsorship models?

· Current sponsorships will continue until completion of secondary school or when the child reaches the age of 20.  

